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Even on the most complicated project sites, human beings are 
the most important (and most challenging!) variable when it 
comes to operational excellence. Safety offers essential common 
ground for engaging people and bringing teams together. This 
interactive workshop will give participants new tools for:

Building Psychological Safety

Use Neuro-leadership to Lead Multi-Generational Teams

Leading with Emotional Intelligence

Harness Emotional Intelligence to Strengthen Collaboration  
and Increase Productivity

Implementing Systems to Achieve and Sustain Safety Excellence

Engineer Human Performance to Close Performance Gaps

https://calgeo.memberclicks.net/022125Hile

