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How can you help move your organization from a rigid,
compliance-driven approach to risk mitigation towards a more
adaptive and collaborative safety culture”? This session will
explore what it takes to lead (safety) culture change in real time,
promoting collective well-being and operational excellence along
the way. Participants will:

1. EsTABLISH A BASELINE ON WHERE YOUR ORGANIZATION’S
SAFETY CULTURE STANDS ToODAY

2. LEARN TO RECcOGNIZE CoMMON CuLTURE CHANGE PITEALLS
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3. WaALK AwAaY witTH NEw PRACTICES FOR BuILDING PSYCHOLOGICAL
SAFETY, DisTRIBUTING OWNERSHIP, AND CLOSING FEEDBACK LoOOPS

All Net Proceeds Benefit Student Development
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