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How can you help move your organization from a rigid, 
compliance-driven approach to risk mitigation towards a more 
adaptive and collaborative safety culture? This session will 
explore what it takes to lead (safety) culture change in real time, 
promoting collective well-being and operational excellence along 
the way. Participants will:

1. Establish a basElinE on WhErE Your organization’s 
safEtY CulturE stands todaY

2. lEarn to rECognizE Common CulturE ChangE Pitfalls  
and PlatEaus

3. Walk aWaY With nEW PraCtiCEs for building PsYChologiCal 
safEtY, distributing oWnErshiP, and Closing fEEdbaCk looPs

https://calgeo.memberclicks.net/050825hile

